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The Divisional program 
EAGLE (Evergreen 
Aboriginal Group of 

Leaders in Education) is for 
Aboriginal and non-
Aboriginal students 

interested in connecting 
with other students as they 
explore topics, learn about, 
and come to appreciate the 

Aboriginal culture 

The Riverton/Arborg Band Program is part of the 
shared campus initiative. The shared campus 

contributes to the sustainability of the two high schools 

The Evergreen School Division Student Council has representatives 
from all high schools and provides a formal mechanism for student 

voice in Evergreen. 

The following a summary of some of the 2013-14 activities: 

 Initiated the “Build a School in Nicaragua” division wide 
fundraiser with Free the Children 

 Participated in the division planning day and student panel 

 Formulation of a question related to engagement to add to 
the Tell Them From Me Survey, and completed a review of 
the information gathered.  

 Teaching and Learning Conversations initiative 

 Presentations to SAGE,  
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Division Foundations 
Board Policies 2 and 3 

 

Mission 

Evergreen School Division will engage students in learning to become contributing 
citizens of a democratic society 

Vision 

Learning Today to Improve Tomorrow 

 
Core Values and Beliefs 

 
1. Students Come First 

a) success for every student every day is the goal of our work  
b) every student is capable of learning 
c) every student has individual strengths and learns in a unique way 
d) a strength based approach will be used to support student learning and socio-emotional 

development 
e) every student is respected and in turn respects others 
f) the diversity of our students will be acknowledged, recognized and celebrated 
g) student learning is the basis for all school system decision making and leadership 
h) resources will be used effectively and responsibly to meet students’ learning needs 
i) student voice informs decision making 

 
2. Learning is Our Core Purpose 

a) learning empowers people to achieve their potential 
b) learning requires relevance and engagement 
c) learning requires a safe, caring and respectful environment 
d) positive relationships are critical to the learning process 
e) every person has responsibility for his/her own learning  
f) learning requires a balance between social, institutional and intellectual engagement 
g) learning requires clean, well maintained and aesthetically pleasing physical environments 
h) learning and engagement is enhanced through the infusion of information and communication 

technologies in conjunction with effective pedagogy 
 

3. Public Education Serves the Common Good 

a) public education is essential for a vibrant democracy and a sustainable future 
b) public education develops citizens who work toward the betterment of their family, community 

and the world  
c) public education is a shared responsibility of the home, school, and community 
d) public education requires a balance between academic, personal/social and physical 

development 
e) public education provides a foundation for life-long learning and responsible citizenship 
f) public education must be responsive to the changing needs of society  
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Annual Planning Cycle 
Board Policy 11 

 
The Evergreen Planning cycle is Board policy and represents the key activities and processes for 
planning, consultation and reporting. Division priorities are established through annual Division 
Planning Sessions held prior to the commencement of the budget process.  These priorities provide 
direction to Division staff for budget development, division planning, and school planning. The 
Education Plan that follows is a product of the planning cycle. 
 

 
 

 
 
 

 
 
 
 

 
 
 
 

Evergreen includes all stakeholders in Division Planning 
School Division Planning Session held November 29, 2013 
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Education Plan Framework 
2013-2016 

 

 

Vision 
Learning Today to Improve Tomorrow  

 
Mission 

To engage students in learning to become contributing citizens of a democratic society 
 

Core Values 
Students Come First 

Learning is our Core Purpose  
Public Education Serves the Common Good 

 

PRIORITIES FOCUS AREAS PILLARS OF PRACTICE 

Well Being 
(Students Come First)  

 

 Resiliency 

 Diversity 

 Successful Transitions  

Collaboration 

 

Personalized Learning 

 

Information and 
Communication Technology 

 

Innovation 

 

Student/Staff Voice 

 

Strength-based Practice 

 

Capacity Building 

 

Parent and Community 
Engagement 

 

Evidence-based Decisions 

Learning 
(Learning is our Core 

Purpose) 

 Literacy 

 Numeracy 

 Contemporary Learning 

Competencies (Critical Thinking, 

Creativity, Communication, Collaboration)                   

Sustainability 
(Public Education 

Serves the Common 
Good) 

 Education for Sustainable 

Development 

 
 

 
 
 
 
 
 

 
  

 

Dane Monkman of Gimli High School received 
the Manitoba School Board Association 
Student Citizenship Award for Region 3 and 
the Association of Manitoba Municipalities 
Young Community Leader Award at an award 
ceremony held on March 13, 2014. 

Sigurbjorg Stefansson Early School 
achieved Eco Globe recognition at 

the Transformation Level of 
Sustainability from Manitoba 

Education and Advanced Learning 

In partnership with Free The Children, 
Evergreen School Division has 

launched a challenge to work together 
to fundraise $10,000 to build a school 
in Los Campos, Nicaragua, and the 

school is under construction.   
We achieved our goal! 
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Why an Education Plan? 
 

 
The 2013-2016 Education Plan is a product of the Evergreen School Division Planning Cycle and 
represents the school division’s commitment to our division foundations. It provides our staff with 
direction on division priorities and our communities with information on the focus for student learning as 
well as how students will be supported in the learning process. 
 
How was this plan developed? 
This plan was developed through our annual planning cycle. This involves consultation with 
stakeholders at the annual Division Planning Session, data collected through our various division 
committees, student achievement data, Division Student Council, Tell Them From Me and Resiliency 
student voice data and current research in teaching and learning. The Board of Trustees analyzed all of 
this data at their annual Board Planning Session and developed the division priorities and focus areas 
for 2013-2016.  These priorities inform the development of the annual budget. The Leadership Team 
develops the details of Education Plan at their annual planning session.  
 
How is this education plan related to division goals? 
The division foundations, goals and indicators have been taken into consideration in the development 
of this Education Plan.  
 
Board Policy 5 – System Goals states that the Evergreen School Division shall:  

 provide quality learning opportunities for all students; 

 prepare students for meaningful adult citizenship; 

 provide students with relevant and engaging learning experiences; 

 provide inclusive, safe, respectful and caring environments for all students and staff; 

 foster the development of positive relationships between students, staff and community; 

 provide for the personal, social and physical well-being of all students; 

 provide clean, well-maintained and aesthetically pleasing physical environments; 

 have high student, parent and staff satisfaction; 

 provide early learning programming and interventions; 

 all students will graduate from high school; 

 enhance successful academic and social transitions for all students. 
 
Who is consulted? 
All stakeholders in our school communities have many opportunities to participate in discussion that 
informs our priorities and focus areas.  Students, teachers, administrators, trustees, parents, and 
community members are engaged throughout the year in data collection, analysis and collaborative 
problem-solving through a wide variety of formal and informal means.  The result is an Education Plan 
that strives to be democratic and is reflective of our commitment to our division foundations.     
 
What are the Priorities and Focus Areas in the Education Plan?  
There are three main priorities in the education plan, each linked to our core values and represent the 
“why” of what we are attempting to achieve: 

 Well Being (Students Come First) 

 Learning (Learning is Our Core Purpose)  

 Sustainability (Public Education Serves the Common Good)  
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Why an Education Plan? Cont’d 
 

 
Each of our priorities is separated into focus areas. Focus areas allow us to identify specific areas of 
emphasis (the “what”) related to each of the priority areas. Each focus area has a student-focused goal 
that we will strive to achieve through a variety of division and school-based strategies. Data will be 
collected to provide evidence of progress, including student achievement data, survey data, evidence 
from schools and the voices of those who have an investment in public education in our communities. 
 
What are Pillars of Practice? 
Pillars of practice are the fundamental principles and practices (the “how”) that we employ in our daily 
actions in order to achieve our foundations and goals. The definitions of these terms are as follows: 
 

 Collaboration - adults working together to improve learning and instruction for students.  
Students work together to improve their learning.   

 Personalized Learning - learning experiences acknowledge the individual strengths and 
interests of students and staff. 

 ICT – information and communication technology is appropriately infused in teaching and 
learning experiences.  

 Innovation - a culture of informed risk-taking is fostered among adults and students. 

 Student/Staff Voice - students and staff feel known and contribute to decision-making. 

 Strength-based Practice - interactions with students seek to focus on strengths, and foster 
hope. 

 Capacity Building - leaders seek to distribute power and opportunity for growth in staff.   

 Parent and Community Engagement – the division and schools will reach out and welcome 
engagement from parents and community stakeholders.   

 Evidence-based Decisions – research, data and lived experience inform our practices.   

How are we going to achieve the priorities? 
Division and school-based strategies and supports will be implemented to achieve the outcomes.  
Examples of strategies include inquiry-based instruction, restitution, digital learning resources, Edsby, 
First Steps in Math, extra-curricular learning and professional development for staff. 
 
How will we know we have achieved our priorities?  
Within the plan, a number of indicators of success have been identified for each focus area which are 
linked to the key division indicators in Board Policy 5. These are as follows: 

 Maximized student achievement and socio-emotional learning 
as measured through a variety of assessment indicators; 

 Student participation in citizenship initiatives and activities; 

 High school completion rates; 

 Level of student, staff and community engagement.  
 
The division and schools will be sharing evidence of the indicators of 
their successes through the following publications and events:   

 Annual School Plans and Division Education Plan; 

 Annual School and Division Community Reports; 

 School reports on division and school websites and in media; 

 School and Division Newsletter Articles; 

 Learning Showcases and other public showcase events. 
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Well Being: Students Come First 

 

Focus Area/Goal 
Indicators of Success / Data 

Sources 
Division Strategies 

 

Resiliency  
 
To enhance resiliency in 
our students. 
 

 

Resiliency data will show increased 
strengths  

 
School practices reflect the principles of 
restitution 

 

Restitution 

 Division sponsored training 

 Project Schools 

Resiliency supports 
 

Universal Design for Learning 

 division workshop 

 training for school teams 

 funding for school teams 
 

Effective Teaching Practices 
Framework  

 Division PD days 

 Teacher growth plans  

 

Collaborative Time – focus on 
student achievement data and 
instructional improvement 

Strong Beginnings 

Edsby 

PLC Grants 

Attendance Initiatives 

 Learning to Age 18 

Community Partnerships 

 Health Authority 

 FYRST 

Career and Technology 
Studies 
 

Early Learning 

 Junior Kindergarten 

 EYE assessment 

 EDI assessment 
 

Student Engagement Initiative 
Grants 

Aboriginal Education Program 

ESD Student Council 

EAGLE 

 

Diversity 
 
To enhance approaches 
that embrace diversity. 
 

 
Tell Them from Me data 

 
Schools demonstrate examples of 
student social justice actions  
 
Teachers embrace diversity and 
demonstrate strength-based methods 
 

 

Transitions 
 
To enhance successful 
academic and social 
transitions for our 
students.  

 
Grade 7 students from Winnipeg 
Beach School and Dr. George 
Middle School gathered for a 

meet and greet where they got a 
chance to get to know their soon 
to be Grade 8 teachers, as well 

as their new classmates! 

 

 
Tell Them From Me Data 
 

School practices provide evidence of 
ensuring positive transitions 
 

Schools will monitor individual student 
academic and socio-emotional success 
 

Graduation Rates 
 

Attendance data  
 

 
 

Arborg Early Middle School  
Reading Mentorship Program 
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Learning: Learning is our Core Purpose 

 

Focus 
Area/Goal 

Indicators of Success /              Data 
Sources 

Division Strategies 

 

Literacy  
 

To enhance 
literacy in our 
students.  
 

 

Reading and Writing Data from K-8 

 Tracking of continuous growth using 
Evergreen continuums 

 

Grade 3 Provincial Assessment Results 
 

Grade 8 Provincial Assessment Results 
 

Grade 9 credit acquisition in ELA 
 

Grade 12 Standards Test results 

 

Effective Teaching 
Practices Framework  

 focus on inquiry-based 
instruction 

 Division PD 

 Teacher growth plans 

Collaborative Time – focus 
on student achievement data 
and instructional improvement 

First Steps in Mathematics  

 Training and support for 
teachers 

Strong Beginnings 

PLC Grants 

Edsby 

Division Committees 

 Literacy 

 Numeracy 

 ICT 

Destination Imagination  

 Cross curricular 
 
ICT Innovative Projects 

Digital literacy and digital 
citizenship initiative 
 
Digital Learning Resources 

 Science Techbook 

 licencing/training 
 
New Pedagogies for Deep 
Learning Project 
 
Student Engagement 
Initiative Grants 

ICT Strategic Plan 

ESD Student Council 

Numeracy 
 
To enhance 
numeracy in our 
students. 

 

Numeracy Data K-8 

 Tracking of continuous growth using First 
Steps in Mathematics  

 

Grade 3 Provincial Assessment Results 
 

Grade 7 Provincial Assessment Results 
 

Grade 9 credit acquisition in Mathematics 
 

Grade 12 Standards Test results 

Contemporary 
Learning 
Competencies 
 
To enhance 
creativity, critical 
thinking, 
collaboration and 
communication 
skills in our 
students. 
 

Teaching practices are deliberate and demonstrate 
the principles of the effective teaching practices 
framework and are strength-based 
 

Tell Them From Me survey results will show 
increased engagement  
 

Grade 7 Provincial Engagement Data 
 

New Measures are developed in NPDL 

 

Dr. George Johnson Middle School sent 22 projects to Manitoba 
School Science Symposium in Winnipeg. We won 3 gold, 2 silver, 

15 bronze, and two Honourable mentions.  
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Sustainability: Public Education Serves the Common Good 

 

Focus Area/Goal 
Indicators of Success /                

Data Sources 
Division Strategies 

 
Education for 
Sustainable 
Development 
 
To enhance the 
capacity of our students 
to become informed 
and responsible 
decision-makers, 
playing active roles as 
citizens and to 
contribute to social, 
environmental, and 
economic well-being 
and an equitable quality 
of life for all, now and in 
the future. 
 
 
 
 
 
 
 

Riverton Early Middle School 
Philanthropy & Service 

Learning Projects & Initiatives. 
Take Pride – Take Action! 

 
 
 
 
 
Gardens at Gimli High School 

are an example of our 
commitment to developing a 

future that will not only sustain, 
but grow our communities 

 
Schools provide examples of teaching and 
learning experiences aimed at developing 
the principles of education for sustainable 
development 
 
Student participation in Citizenship/ Social 
Justice learning activities 
 
Education for sustainable development 
is a key element of curriculum and 
pedagogy  
 
Students have opportunities to demonstrate 
their learning of what it means to be a 
contributing citizen of a democratic society 
 
Schools will develop a sustainable 
development plan by September 2015 
 
New Measures are developed in NPDL 

 

Arborg Collegiate student Leaders and A.C.T.I.O.N. (a 
change towards improving our nation) group leaders 

fundraise to make a difference in the community and the 
world. 

 

Gimli High School students have been engaged in a 
number of social justice orientated events - Fair Trade 30 

Day Challenge, Siloam Mission Visit, the Manitoba 
Association of Rights and Liberties Film Festival, Day 
Without Shoes, Day of Pink, and the 30 Hour Famine 

 

Sustainable Development 
Plan  

 Governance 

 Curriculum, Teaching and 
Learning 

 Human Capacity Building 

 Facilities and Operations 

 Partnerships 
 

Career and Technology 
Studies 

ICT Innovative Projects 

We Day – We Act – Free the 
Children 

Outdoor Classroom/Natural 
Playgrounds 

Division Committee 

 Education for Sustainable 
Development 

PLC Grants 

Edsby 

Student Engagement 
Initiative Grants 

Active and Safe Routes to 
School 

ICT Strategic Plan 

New Pedagogies for Deep 
Learning Project 
 

Aboriginal Education 
Program 

ESD Student Council 

EAGLE 
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Planning Team 
 

 

Board of Trustees 
 

Ward 1 Ward 2 

Ruth Ann Furgala (Chair) 
(204) 378-2901    ruthann.furgala@esd.ca 

Sandra Davies 
(204) 378-5661    sandra.davies@esd.ca 

Kris Gudmundson (Vice Chair) 
(204) 376-2248    kris.gudmundson@esd.ca 

Gladys Kohler 
(204) 643-5539    gladys.kohler@esd.ca 

  
Ward 3 Ward 4 

Robert Arnason  
(204) 642-8266    robert.arnason@esd.ca 

Dianna Auer 
(204) 642-7415    dianna.auer@esd.ca 

Judith Cameron 
(204) 642-9648    judith.cameron@esd.ca  

Cheryl Zelenitsky 
(204) 389-4200    cheryl.zelenitsky@esd.ca 

 

Division Staff 
 

Paul Cuthbert 

Roza Gray 

Charlie Grieve 

Dan Howe 

Fay Cassidy 

Nadine Trumbley 

Scott Hill 

Shelly Dankochik 

Joan Mayhew 

Mary Lukes 

Sandra Ferguson 

Charlie Marks 

Penny Ross 

Superintendent/CEO 

Assistant Superintendent 

Secretary-Treasurer 

Director of Operations 

Student Services Coordinator 

Curriculum Consultant 

CTS Consultant 

French Consultant 

Student Support Consultant 

Educational Psychologist 

Safety Officer  

Manager of IT 

Aboriginal Educator 

(204) 642- 6278   paul.cuthbert@esd.ca 

(204) 642- 6267   roza.gray@esd.ca  

(204) 642- 6266   charlie.grieve@esd.ca 

(204) 642- 6269   daniel.howe@esd.ca 

(204) 642- 6279   fay.cassidy@esd.ca 

(204) 642-6281    nadine.trumbley@esd.ca  

(204) 642- 8546   scott.hill@esd.ca 

(204) 642- 8546   shelly.dankochik@esd.ca 

(204) 641-5372    joan.mayhew@esd.ca  

(204) 641-5194    mary.lukes@esd.ca  

(204) 641- 1365   sandra.ferguson@esd.ca  

(204) 642-2458    charlie.marks@esd.ca  

(204) 642-8546    penny.ross@esd.ca  

School Administration 

  

Brad Harding 

Randy Semenek 

Jim Gibbs 

Tyler Moran 

Leona Groot 

Richard Truscott 

Thomas Kowalchuk 

Rosanna Cuthbert 

Shawna Rudd 

Principal 

Principal 

Principal 

Principal 

Vice Principal 

Principal 

Principal 

Principal 

Principal 

Arborg Early Middle School 

Arborg Collegiate 

Dr. George Johnson Middle School 

Gimli High School 

Gimli High School 

Riverton Early Middle School 

Riverton Collegiate 

Sigurbjorg Stefansson Early School 

Winnipeg Beach School 

(204)376-5054  brad.harding@esd.ca 

(204)376-2605  randy.semenek@esd.ca  

(204)642-8581  james.gibbs@esd.ca 

(204)642-8546  tyler.moran@esd.ca 

(204)642-8546  leona.groot@esd.ca 

(204)378-5145  richard.truscott@esd.ca 

(204)378-5135 thomas.kowalchuk@esd.ca 

(204)642-1500  rosanna.cuthbert@esd.ca 

(204)389-2176  shawna.rudd@esd.ca 

mailto:ruthann.furgala@esd.ca
mailto:sandra.davies@esd.ca
mailto:kris.gudmundson@esd.ca
mailto:gladys.kohler@esd.ca
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mailto:dianna.auer@esd.ca
mailto:judith.cameron@esd.ca
mailto:cheryl.zelenitsky@esd.ca
mailto:paul.cuthbert@esd.ca
mailto:roza.gray@esd.ca
mailto:charlie.grieve@esd.ca
mailto:daniel.howe@esd.ca
mailto:fay.cassidy@esd.ca
mailto:nadine.trumbley@esd.ca
mailto:scott.hill@esd.ca
mailto:shelly.dankochik@esd.ca
mailto:joan.mayhew@esd.ca
mailto:mary.lukes@esd.ca
mailto:sandra.ferguson@esd.ca
mailto:charlie.marks@esd.ca
mailto:penny.ross@esd.ca
mailto:brad.harding@esd.ca
mailto:randy.semenek@esd.ca
mailto:james.gibbs@esd.ca
mailto:tyler.moran@esd.ca
mailto:leona.groot@esd.ca
mailto:richard.truscott@esd.ca
mailto:thomas.kowalchuk@esd.ca
mailto:rosanna.cuthbert@esd.ca
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Learning Today to Improve Tomorrow 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
Arborg Early Middle School   

Box 670, Arborg, MB R0C 0A0 

Ph.: (204) 376-5054 Fax: (204) 376-2958  

email: aems@esd.ca 

Arborg Collegiate      

Box 220, Arborg, MB R0C 0A0 

Ph.: (204) 376-2605 Fax: (204) 376-5160  

email: aci@esd.ca  

Sigurbjorg Stefansson Early School    

Box 7500, Gimli, MB R0C 1B0 

Ph.: (204) 642-1500 Fax: (204) 642-1468  

email: sses@esd.ca  

Dr. George Johnson Middle School       

Box 1170, Gimli, MB R0C 1B0 

Ph.: (204) 642-8581  Fax: (204) 642-8281  

email: gjms@esd.ca   

Gimli High School     

Box 1260, Gimli, MB R0C 1B0 

Ph.: (204) 642-8546  Fax: (204) 642-5063  

email: ghs@esd.ca  

Riverton Early Middle School       

Box 280, Riverton, MB R0C 2R0 

Ph.: (204) 378-5145 Fax: (204) 378-2964  

email: rems@esd.ca  

Riverton Collegiate    

Box 749, Riverton, MB R0C 2R0 

Ph.: (204) 378-5135 Fax: (204) 378-5201  

email: rci@esd.ca  

Winnipeg Beach School      

Box 130, Winnipeg Beach, MB R0C 3G0 

Ph.: (204) 389-2176  Fax: (204) 389-3864  

email: wbs@esd.ca   

 

 
 

Evergreen School Division 
Box 1200 140 Centre Avenue West 

Gimli, MB R0C 1B0 
Phone: 204-642-6260 Fax: 204-642-7273 

www.esd.ca  

Arborg Early 
Middle 

School (JK-8)

Dr. George 
Johnson 
Middle 

School (5-8)

Sigurbjorg 
Stefansson 

Early School 
(JK-4)

Riverton 
Collegiate   

(8-12)

Gimli High 
School         
(9-12)

Arborg 
Collegiate   

(9-12)

Winnipeg 
Beach School 

(JK-7)

Riverton 
Early Middle 
School (JK-7)

mailto:aems@esd.ca
mailto:aci@esd.ca
mailto:sses@esd.ca
mailto:gjms@esd.ca
mailto:ghs@esd.ca
mailto:rems@esd.ca
mailto:rci@esd.ca
mailto:wbs@esd.ca
http://www.esd.ca/

